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Health Team Charter and My Team Member Successful Match
A team charter is a document developed in a group setting that is used to clarify the teams’ direction to be taken (Martin & Haggerty, 2017). This is important in ensuring that the team is able to clearly define the tasks that it is supposed to undertake which will, in the end, contribute to the task being handled successfully. In health care, the charter is used in various groups or teams that are formed by the health care organization to define goals, express duties and desired outcomes that are to be achieved by the health care organization through the various groups formed. A well-developed charter is critical in that it will save time due to the fact that it elaborates the role and duties to be performed by every team member and thus there is no time wasted in ascertaining the responsibilities of each individual (Martin & Haggerty, 2017). The team charter is also critical in ensuring that there is no confusion among the team members in terms of handling the different duties. Each member knows the responsibility that they have and this reduces conflict among team members. The team charter is critical in enabling the organization to achieve its objectives (Andresen & Mason, 2017). This is due to the fact that the health organization follows the laid out instructions in the charter and ensures that they are fully implemented. The scope of operations and time frame ensures that the employees know what exactly is needed to be done and the time in which it is to be delivered.
The member of a project team that I would be a successful match is a nurse who is part of the medical delivery team in the team charter. This is because the training that I have acquired in regard to my profession and in terms of medical service delivery. I will be able to use the skills and knowledge that I have to I undertake the responsibilities given to me in a professional manner. The delivery of medical care will observe high standards as a result of the strict adherence to the ethical standards that are required of me.
I also envision myself being a successful match for a manager in this capacity in that I will provide the much-needed assistance to the medical doctors in the process of delivering better healthcare services to patients. The skills and knowledge that I have will go a long way in complementing the work of the doctors which will then ensure that the patients get the best form of medical assistance. This is something that will be beneficial to the healthcare organization in that it will lead to the patients getting the best form of treatment and assistance that will increase the rate of successful treatment in the healthcare organization. This is bound to lead to more patients coming to the facility as they will be referred to us by previous patients who will have received quality nursing and medical care. The quality performance that I will provide to the team will, in the end, contribute to the organization being successful and also improve the general health of the population.
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